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Why Young Enterprise
Scotland?
Young Enterprise Scotland (YES) inspires young people to
learn and succeed through enterprise. In 2017/18, YES
supported over 15,000 young people across Scotland
from all backgrounds to develop business knowledge and
entrepreneurial and employability skills.
The YES team is supported by over 600 volunteers and
the business community. They are united around the
mission to inspire and equip all young people to learn,
develop and reach their full potential through enterprise.
YES creates opportunities to fulfil the potential of all young
people in Scotland. YES’s ambitious vision for Scotland is
a country where all young people can build a rewarding
future – no matter where they start their journey.

Young Enterprise has given
our students the confidence
and skills to consider selfemployment as a course of
action after leaving school
Teacher, Caldervale High School, Airdrie

YES provided a range of programmes and projects to
young people in Scotland throughout 2017/18. Children
as young as 5 years old took part in the Fiver Challenge,
through to young adults up to 30 years old in YESWorks.
These programmes and projects had a range of agespecific outcomes, but all participants developed
entrepreneurial, practical and teamwork skills.
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young people took part
in YES’s programmes this year.
That’s 10% up from 2016/17
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Fiver Challenge
The Fiver Challenge is a fun and exciting way to introduce
children to the world of enterprise! Participants are
pledged £5 and challenged to set up mini-businesses –
anything from creating bird feeders to selling reusable
shopping bags or school supplies.

Primary Schools
Programmes

By tapping into their natural creativity and innovation,
the challenge inspires children to think about what they
could create out of their pocket money. In support of
the National Curriculum, pupils are introduced to basic
accountancy and develop numeracy and teamwork skills
by applying school lessons to the real world. It is an
opportunity to empower primary school pupils with an
‘anyone can do it’ mentality.
At the end of the four-week challenge, teams from across
Scotland and the UK compete against each other and
winners are announced to see who made the most out of
their £5, adding a healthy dose of competition!

This year, over

850

pupils took part in
the Fiver Challenge

The Scottish Inventor’s
Challenge
The Inventor’s Challenge is designed to take hold of
children’s natural curiosity about the world as it is and
their imagination as to how it could be. The one-day
workshop for pupils aged 5–11 brings Scottish inventors
into the classroom to inspire an ‘anyone can do it’ attitude.
In 2017/18, over 750 pupils took part in the Scottish
Inventor’s Challenge. Pupils worked together to generate
ideas and bring them to life through an advert, jingle and
prototype. Inventions ranged from the simple (ever-lasting
batteries) to the revolutionary (teleporting toilets). No idea
was too small!
The Inventor’s Challenge is a great introduction to YES’s
‘learning through doing’ model. Everyone learns about
Scotland’s contribution to the world through invention
and innovation, and how enterprise takes inventions from
concept to production.

I really enjoyed the workshop!
I didn’t know about enterprise before.
My favourite part was probably the
planning and the building because I liked
getting to improve my creativity and
teamwork but mostly because it was fun!
P6 Pupil, Cornhill Primary School, Aberdeen

Over the course of the
Challenge, pupils gained:
yy More confidence in being creative
and turning ideas into reality
yy Increased competence in
teamwork and entrepreneurial
skills
yy An understanding of Scotland’s
rich enterprising history

Thank you again for the Inventor’s
Challenge! The children and I
thoroughly enjoyed ourselves.
It was really great to see them
all working collaboratively and
producing some fantastic models
Teacher, Cornhill Primary School, Aberdeen

Personal story

Rebecca Mackenzie-Smith
Volunteer
Rebecca wanted to get involved with YES to help
young people understand first hand how valuable the
programmes can be to anyone with aspirations of running
their own business.
As she runs her own digital design company, Rebecca
brought her own experience to support pupils taking part
in the secondary school programmes

Secondary Schools
Programme

Volunteering in the Lothian team, Rebecca helped to
design, plan and run training events, social media and
the year end awards event.

I love being a volunteer. It’s particularly rewarding
seeing students at the start of the programme who
have no idea what they are going to do, and just
6 months later they show off a business with sales,
products and team players – who are super confident
in their ability to run a business! I’d recommend YES
to anyone who gets a buzz out of business.

Tenner Challenge
The Tenner Challenge inspires the next generation of
entrepreneurs. By getting pupils out of schools and into
the community, they apply what’s been learned in the
classroom to practical, real-world situations, and start
thinking about their future careers.

I enjoyed the Tenner Challenge a
lot. Taking part allowed me to gain
experience for the future when I
leave school. It was fun making
and selling things to get a profit
Student, 13

With just £10 each per pupil, teams were established
and businesses started. Businesses ranged from bake
sales to photobooths to reusable shopping bags. Pupils
considered social and environmental challenges in the
wider community. By finding solutions to those issues,
many teams were inspired by the challenge to donate
their profits to charity or the local community.
Held over four weeks each year, the challenge is perfect
for every pupil aged 11–18 years old considering a future
in business. In addition, this challenge supports several
areas of the National Curriculum, including numeracy,
problem solving and written and spoken communication.

100%
of pupils would
recommend Tenner

Following Tenner
of pupils
said they
feel comfortable
getting involved with
decisions affecting
their school community

74%

High Street Challenge
With traditional high street shops failing, this challenge
is an opportunity for pupils to reconsider the outdated
model. Pupils generate, research and present a concept
for a new High Street shop. The workshop is facilitated
by YES trainers, and local business owners encourage the
students through their entrepreneurial adventure.

After the High Street Challenge
of
schools
would incorporate YES’s learning
resources into their curriculum

100%

With over 400 students taking part, ideas for shops
ranged from nail bars and clothes shops to trampoline
parks and leisure centres. During the day-long workshop,
students took their concept from idea to presentation.
They practiced essential business skills including
market research, grant and investment research, and
understanding community needs.
The High Street Challenge is ideal for any 11–14 year old
interested in learning how to turn ideas into reality. It is also
a perfect stepping stone into YES’s Company Programme.

I think the High Street Challenge
would be beneficial even to those
not thinking about running a
business. The short team activities were
the best as it got you thinking quickly
and forced you to work within your team
Student

I enjoyed working with people
I wouldn’t normally work with
because each other’s weaknesses
and strengths complemented one
another to form a successful team
Student

Pathways Programme
This programme is a platform to support young people
who face disadvantage when accessing formal education
and employment. By bridging young people from school
to college, participants have access to support and
practical, hands-on education.
The 160 students in 2017/18 that took part had access
to SQA qualifications, practical work placement
experience, volunteering accreditations and internal
certifications. Over 10 to 16 weeks, pupils were involved
in activities such as sport, landscaping, hairdressing and
music with industry experts on hand. Industry experts
held sessions, and support was provided in creating CVs
and college applications.
The Pathways Programme combined practical
experiences with personal development to let young
people ‘learn through doing’. Pupils realised their
potential by recognising their abilities and building
confidence and esteem.

Since starting the course she is
happier, confident and more willing
to learn. She has opened up to new
and interesting opportunities
Parent of a participating student

Pathways works for pupils aged
12–18 who would benefit from:
yy Improving their confidence and
motivation
yy Increasing employability skills
yy Gaining additional credits to
enable them to move into further
education
yy An opportunity to get out of their
normal routine and comfort zone

85%

of Pathways
participants
went to a positive destination
immediately after completion of
the programme

os
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Company Programme
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The Company Programme is the ultimate business and
enterprise experience for 17–18 year olds. It is perfect for
students who took part in and enjoyed the Tenner or High
Street Challenges and are keen to take on the bigger task
of developing a company over the academic
year.
programme

company

The 1900+ students who took part in 2017/18 created
and ran their own company, receiving support and
advice from YES staff and guidance by local business
mentors. They showcased innovation, creativity and
Brands
entrepreneurial attitude.
programme
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Start-Up Programme
College and University leavers regularly encounter
the age-old problem: how do you gain the experience
necessary to be employable after your studies?

Further Education
Programmes

The Start-Up programme, while a similar model to the
Company Programme, is specifically designed with
this issue in mind. 18–30 year old students set up a
company over the academic year, coupling academia
with practical application. It is a curriculum enrichment
programme that supports a wide range of courses, from
Sports Science to Business or Management Studies
This is a great opportunity for students to develop
their employability skills and prepare for work through
learning by doing. Graduates of the programme enter
the workplace with confidence and well-developed
professional skills for business networks.
In 2017/18, companies were mentored by experienced
business volunteers, creating networking opportunities,
work experience, and future career prospects. Students
gained an understanding about what skills employers look
for – all while practicing them in a business environment.

Bridge 2 Business
90% of school, college and university leavers in Scotland
will go on to work with business owners. To ensure
their success, critical business and work skills need to
be developed: Bridge 2 Business provides students with
the resources needed to create a smooth transition from
student to young professional.
Over 9000 students aged 18–30 took part in 2017/18.
They attended events, including meetups and enterprise
masterclasses. These masterclasses, facilitated by YES
staff at colleges, engaged students with local business
people and the Scottish start-up ecosystem. Role-models
from the community who have set up their own businesses,
known as Local Heroes, discussed their successes and
failures while exploring the skills necessary in the shift
from school to business.
Students inspired by Bridge 2 Business events and classes
were encouraged to start their own entrepreneurial
venture. Mentorships and grant opportunities were
available to some students to test their business ideas.

9066

young people
participated in
Bridge 2 Business
events in 2017/18

Personal story

Sophie Westwood
Bridge 2 Business
Sophie took part in the Bridge 2 Business programme
at a critical place in her personal development. She had
become disillusioned by school as there seemed to be no
clear link between academic schooling and the workplace.
In working towards her creative qualification, Sophie and
her team at West College Scotland established Minds of
Young Artists (MOYA), a social enterprise on a mission to
empower independent artistic students to showcase their
creative talents and develop industry readiness.
West College Scotland partnered with YES to provide the
entrepreneurial support needed by Sophie and her team.
Bridge 2 Business facilitated lessons on enterprise and
confidence, inspiring the team to learn by doing.
On the 9th of May 2018, Sophie was crowned UK
Student of the Year. The award recognises a student
who has demonstrated outstanding personal progress in
their own learning and development: Sophie credits her
development from a disengaged, uninterested student to
a well-liked and productive member of her college to the
Bridge 2 Business programme.

Through my experience with MOYA
and the support from YES, I went from
being a student with disciplinary
issues, a bad attitude toward others, bad
attendance, and poor progress to being one
of the most liked between staff and students,
producing excellent work, and
finally becoming a leader

YES Works
As an award-winning social enterprise, YES Works
delivers premium quality landscape gardening services
to local authorities, housing associations, businesses and
private homes in the West of Scotland.
Success is measured two-fold. Clients are delivered
a high-quality product and young people’s skills are
developed through their Social Business model. Clients
engage with YES Works for a service to their business or
home that also directly contributes to their community.
During 2017/18, five young people, all from
disadvantaged backgrounds, were employed by YES
Works in long term sustainable jobs and 5 young people
given long term work experience.

Personal story

Chris Smith
Pathways and YES Works
Chris, 25, came to YES on the 10-week Pathways
Programme into Landscaping and Construction Planning.
He had been out of work since leaving school and arrived
keen to move forward with his life and become a positive
role model for his young family.
It became clear early on that Chris was an enthusiastic,
adaptable and dependable member of the class with a
willingness to learn. Chris was offered and embraced
the opportunity to continue as a volunteer on the live
gardening site for a further six weeks following the
completion of the programme.
Chris’s good work ethic and support to younger Pathways
candidates proved him to be a reliable and enterprising
potential employee. Thanks to additional funding from
Community Jobs Scotland, YES was able to offer Chris a
paid position within YES Works.

“The Pathways
Programme played
an essential part in
rebuilding my skills
and confidence. For
me, voluntary work and
the Pathways Programme
was the key to meeting
the right people to open
up employment
opportunities and get
me into work.”
Chris Smith YES Works Assistant

Climate Challenge Fund
YES worked alongside two community organisations to
carry out Climate Challenge Fund projects in 2017/18.
In collaboration with Barrhead Housing Association the
Auchenback project was delivered; with Williamsburgh
Housing Association the Seedhill project was carried out.

Projects

Reducing carbon emissions was the aim of both projects.
Several activities took place, including construction of
new community food growing sites, workshops about
food waste and food miles with young people and
their parents, and information exchange at community
networking sessions.
Over 600 people from the community came together
for these activities in support of the mission. The
engagement with young people demonstrated the success
of the Climate Challenge Fund collaboration: young
people were encouraged to became ambassadors and
spokespeople for a future that they would like to see.

Festival of Youth
Enterprise
The inaugural Festival of Youth Enterprise took place on
the 5th and 6th of June 2017 at Hampden Park – and
was a roaring success! With over 460 young people in
attendance, as well as teachers and support agencies,
the festival featured YES’s broad range of enterprise
activities, from speakers to workshops and even an
awards ceremony.
A marketplace bursting with employers, further education
establishments and partners were key feature of the first
day of the festival. The venue buzzed with workshops
where young people heard from successful entrepreneurs,
helping them consider what their futures could hold.
Pupils who took part in the Fiver and Tenner Challenges
had a chance to share their stories and tip, inspiring next
year’s competitors.
On the second day of the festival, the 15 Company
Programme finalists from around Scotland pitched and
displayed their company on a trade stand. Vision was
crowned the winner of the Barclays Young Enterprise
Scotland Company of the Year. It was wonderful to
celebrate with all finalists and seem them take pride in
their hard work.
The success of the Festival firmly established the event as
part of YES’s annual calendar. With 2018 being hailed as
the Year of Young People in Scotland, the festival was set
to be a key event.

Having an event like the Festival of
Youth Enterprise in the build up to the
Year of Young People in 2018 is really
exciting. Understanding what it takes
to make a business work and the support
systems available can help a person succeed
Paul Wheelhouse
Minister for Business, Innovation, and Energy

How can we help you?
All young people should be given the opportunity to have
a rewarding future in work and life – no matter where
they start their journey.
We will continue to inspire and equip all young people
to learn, develop and to reach their full potential
through enterprise.
In everything that we do, we stick to our values of
integrity, enthusiasm, creativity and collaboration.

Supporting

Call us on
0141 406 7722
or email
admin@yes.org.uk
to see how we can
work with young
people from your
school to create a
positive future.

It has been a true pleasure to
lead YES through 2017/18. The
success of the year feeds into
our vision for the next three
years: to enable ‘enterprise for
all’. We relish the challenge
of aiding the young people of
Scotland to having a rewarding
future in life and work no matter
where they start their journey.
I am hugely grateful to all our
staff, volunteers, partners and
supporters who have worked
with us and represented the
values of YES, ensuring that
we continue to be Scotland’s
leading enterprise engagement
organisation for young people.
Geoff Leask
CEO, YES
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